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The Community Services Committee is asked to: 

 Consider the IJB HSCP- FQ1 Performance Report 2023/24 (April – June) 
 

 

1. Introduction 
 
This report details performance for FQ1 (April – June) 2023/24, the performance outputs are 
taken from the new Integrated Performance Management Framework (IPMF) reporting 
Dashboard with the focus on the eight key service areas. The report details performance 
against each of the service areas and the 93 supporting Key Performance Indicators. 
Alongside this is an update from Heads of Service giving a wider context and identifying risks 
and mitigations. The Head of Service reporting is still under development with reports from 
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4 Governance Implications 
 

4.1 Financial Impact 

Financial performance is evidenced within the IPMF Dashboard ensuring best value as well 
as evidencing the impact and performance against organisational budget savings. 
 
4.2 Staff Governance 

Key performance indicators within the IPMF ensure that staff governance requirements 
continue to be progressed and developed include health and safety, wellbeing and new 
service redesign and working practices. 
 
4.3 Clinical Governance 

Clinical Governance and patient safety remains at the core of prioritised service delivery 
against the   new IPMF Dashboard and National Health & Wellbeing Outcomes Indicators. 
The new governance structure supporting the IPMF ensures that the Clinical & Care 
Governance Committee remain central to performance improvement. 
 
5 EQUALITY & DIVERSITY IMPLICATIONS 

The Integrated Performance Management Framework captures relevant indictors used to 
inform the HSCP E&D work. 

 

6 GENERAL DATA PROTECTION PRINCIPLES COMPLIANCE  

Data use and sharing within this report and IPMF performance dashboard is covered within 
the Argyll and Bute Council & NHS Highland Data Sharing Agreement 
 
7 RISK ASSESSMENT 


